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practitioners and those entering the field for the
first time. This second edition of Peter Fewings'
groundbreaking textbook has been thoroughly
revised to recognise the increasing importance
of sustainability and lean construction in the
construction industry. It also tackles the
significance of design management, changing
health and safety regulation, leadership and
quality for continuous improvement of the
service and the product. Using an integrated
project management approach, emphasis is
placed on the importance of effectively handling
external factors in order to best achieve an onschedule, on-budget result, as well as good
negotiation with clients and skilled team
leadership. Its holistic approach provides
readers with a thorough guide in how to
increase efficiency and communication at all
stages while reducing costs, time and risk. Short
case studies are used throughout the book to
illustrate different tools and techniques.
Combining the theories underpinning best

practice in construction project management,
with a wealth of practical examples, this book is
uniquely valuable for practitioners and clients as
well as undergraduate and graduate students for
construction project management.
Project Management, Planning and Control Albert Lester 2007
A comprehensive book on project management,
covering all principles and methods with fully
worked examples, this book includes both hard
and soft skills for the engineering,
manufacturing and construction industries. Ideal
for engineering project managers considering
obtaining a Project Management Professional
(PMP) qualification, this book covers in theory
and practice, the complete body of knowledge
for both the Project Management Institute (PMI)
and the Association of Project Management
(APM). Fully aligned with the latest 2005
updates to the exam syllabi, complete with
online sample Q&A, and updated to include the
latest revision of BS 6079 (British Standards
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Institute Guide to Project Management in the
Construction Industry), this book is a complete
and valuable reference for anyone serious about
project management. â€¢The complete body of
knowledge for project management
professionals in the engineering, manufacturing
and construction sectors â€¢Covers all hard and
soft topics in both theory and practice for the
newly revised PMP and APMP qualification
exams, along with the latest revision of BS 6079
standard on project management in the
construction industry â€¢Written by a qualified
PMP exam accreditor and accompanied by
online Q&A resources for self-testing
Construction Project Management - Alison
Dykstra 2018
Construction Project Management provides the
reader with crucial background information
often overlooked in other texts: The roles of the
major players owners and designers, general
and specialty contractors; Why contractors
should avoid some jobs, and how to get the right

ones; What bidding is, and why the low bid is not
always the best bid; Why different types of
construction contracts carry different levels of
risk; Why cost estimates and schedules are keys
to project success; How a contractor brings in a
job on time and on budget; And much more:
Alternative project delivery and BIM; Change
orders and getting paid; MasterFormat;
ConsensusDocs and AIA Documents; An
expanded and updated introduction to Green
Construction.
Construction Project Management - Frederick E.
Gould 2011
Construction Project Management, Third Edition
provides readers with the "big picture" of the
construction management process, giving a
perspective as to how the construction industry
functions in relation to the national economy and
in the public's eye. This book focuses on the
collaborative effort required to complete any
public or private construction project, providing
the construction professional with the skills
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needed to work with and alongside the owner
representative, the designer, and within the
public's eye. It explains in detail the project
elements and environment, and the
responsibilities of the varied project
professionals, and follows in detail the
chronology of a project.
Construction Scheduling
- Jay S. Newitt
2011-11-21
This is the eBook of the printed book and may
not include any media, website access codes, or
print supplements that may come packaged with
the bound book. This text is a comprehensive,
stand alone reference for project management
scheduling. It features a unique combination of
principles/fundamentals of scheduling and
project management along with practical
applications and tutorials of the 4 most common
scheduling software programs–Microsoft
Project, Primavera Project Planner (P3),
SureTrak, P6 Project Manager and Contractor.
Having scheduling information and software

instructions in one book obviates the need for
two texts, and the exercises and examples in the
scheduling portion are tied to the same exercises
in the software portions.
Residential Construction Management Joseph A. Griffin 2010-03-15
Residential Construction Management will
provide construction managers a concise and
practical guide to managing residential
construction projects. One of the fundamental
reasons residential contractors fail to prosper is
that they are poor managers. By presenting
project management tools in their appropriate
context of the project lifecycle—initiation,
planning, execution, monitoring and controlling,
and closing, readers will more clearly
understand the iterative nature of construction
management, which is a key to successfully
managing a construction project. You can't
afford to be without this indispensible working
tool and its step-by-step instructions, project
management templates, and real-world case
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studies. Residential Construction Management
provides construction managers a concise and
practical guide to managing residential
construction projects. One of the fundamental
reasons residential contractors fail to prosper is
that they are poor managers. By presenting
project management tools in their appropriate
context of the project lifecycle — initiation,
planning, execution, monitoring and controlling,
and closing — you will more clearly understand
the true nature of construction management,
which is a key to successfully managing a
construction project. You can't afford to be
without this indispensible working tool and its
step-by-step instructions, project management
templates, and real world case studies.Key
Features ¦ Walks you through the entire project
management lifecycle resulting in a better
understanding of the iterative processes of
construction management ¦ Offers the
information and real world tools needed to
successfully apply to a planned or current

project ¦ Shows how various knowledge areas
and project management tools interact when
doing a project providing you with the
knowledge to create your own project plan ¦
Offers a downloadable building specification
form, change order authorization form,
construction schedule, sample budget,
construction flowchart, a guide to working with
bankers for spec home loans, and much more —
available from the Web Added Value™ Download
Resource Center at www.jrosspub.com
Cost Accounting and Financial Management for
Construction Project Managers - Len Holm
2018-08-15
Proper cost accounting and financial
management are essential elements of any
successful construction job, and therefore make
up essential skills for construction project
managers and project engineers. Many
textbooks on the market focus on the theoretical
principles of accounting and finance required for
head office staff like the chief financial officer
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(CFO) of a construction firm. This book's unique
practical approach focuses on the activities of
the construction management team, including
the project manager, superintendent, project
engineer, and jobsite cost engineers and cost
accountants. In short, this book provides a
seamless connection between cost accounting
and construction project management from the
construction management practitioner’s
perspective. Following a complete accounting
cycle, from the original estimate through cost
controls to financial close-out, the book makes
use of one commercial construction project case
study throughout. It covers key topics like
financial statements, ratios, cost control, earned
value, equipment depreciation, cash flow, and
pay requests. But unlike other texts, this book
also covers additional financial responsibilities
such as cost estimates, change orders, and
project close-out. Also included are more
advanced accounting and financial topics such
as supply chain management, activity-based

accounting, lean construction techniques, taxes,
and the developer’s pro forma. Each chapter
contains review questions and applied exercises
and the book is supplemented with an eResource
with instructor manual, estimates and schedules,
further cases and figures from the book. This
textbook is ideal for use in all cost accounting
and financial management classes on both
undergraduate and graduate level construction
management or construction engineering
programs.
Successful Construction Supply Chain
Management - Stephen Pryke 2020-02-25
Provides a unique overview of supply chain
management (SCM) concepts, illustrating how
the methodology can help enhance construction
industry project success This book provides a
unique appraisal of supply chain management
(SCM) concepts brought together with lessons
from industry and analysis gathered from
extensive research on how supply chains are
managed in the construction industry. The
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research from leading international academics
has been drawn together with the experience
from some of the industry's foremost SCM
practitioners to provide both the experienced
researcher and the industry practitioner a
thorough grounding in its principles, as well as
an illustration of SCM as a methodology for
enhancing construction industry project success.
The new edition of Successful Construction
Supply Chain Management: Concepts and Case
Studies incorporate chapters dealing with
Building Information Modelling, sustainability,
the ‘Demand Chain' in projects, the link between
self-organizing networks and supply chains,
decision-making, ‘Lean,’ and mega-projects.
Other chapters cover risk transfer and
allocation, behaviors, innovation, trust, supply
chain design, alliances, and knowledge transfer.
Supply Chain Management techniques have
been used successfully in various industries,
such as manufacturing and food processing, for
decades Fully updated with new chapters

dealing with key construction industry topics
such as BIM, sustainability, the ‘Demand Chain'
in projects, ‘Lean,’ mega-projects, and more
Includes contributions from well established
academics and practitioners from Network Rail,
mainstream construction, and consultancy
Illustrates how SCM methodologies can be used
to enhance construction industry project success
Successful Construction Supply Chain
Management: Concepts and Case Studies is an
ideal book for postgraduate students at MSc and
PhD level studying the topic and for all
construction management practitioners.
Construction Project Management - S. Keoki
Sears 2010-09-29
For more than thirty years, Construction Project
Management by Clough and Sears has been
considered the preeminent guide to the Critical
Path Method (CPM) of project scheduling. It
combines a solid foundation in the principles and
fundamentals of CPM with particular emphasis
on project planning, demonstrated through an
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example project. This Fifth Edition features a
range of improvements. New pedagogical
devices improve absorption of the material.
Updated labor, material, and equipment pricing
is incorporated into the text. Coverage is
enhanced by discussions of contemporary
planning and management methods such as
Work Breakdown Structures (WBS) and the
Earned Value Management System (EVMS). A
highway bridge with a complete cost estimate,
including SI units, illustrates each of the
principles of project management. Using this
basic information and the case studies in the
appendix, readers are given project management
problems and hands-on project management
experience. The Fifth Edition features include:
Complete coverage of planning and scheduling
principles that apply to every type of
construction project Expanded coverage of
production planning Large foldout illustrations
conveniently integrated throughout the book
Thorough and up to date, Construction Project

Management, Fifth Edition is a superb text for
students and an indispensable on-the-job
reference for builders, architects, civil
engineers, and other construction professionals.
The Successful Construction Supervisor and
Foreman - Paul Netscher 2019-03-22
Construction is desperate for good, experienced,
skilled and dedicated supervisors and foremen.
Construction needs you. Being a construction
supervisor or foreman is challenging, it's hard
work, but it's also rewarding watching projects
take shape under your watch. A supervisor's job
is never boring - every day is different, each
project is different, different locations and
different people, all presenting new challenges.A
construction foreman, foreperson or supervisor,
supervises a work crew, or manages a section of
work. They're at the coalface of every
construction project - the critical link in the
construction process. Good foremen and
supervisors are essential to the success of every
construction project and every construction
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company, indeed, they're invaluable. Yet, few
managers and supervisors are prepared to
mentor and train the next generation of
supervisors and foremen. Most supervisors and
foremen have years of experience on the tools,
learning their trade, sometimes through
apprenticeships, but mostly learning from
others. These skills are focused on a particular
trade or skill. But, being a supervisor is a
different ballgame. Where before, as a tradesperson they were doing the work themselves,
now as supervisor they must organise and
manage others doing the work.I'm a
construction professional with 30 years of
experience and the author of several acclaimed
construction books, including: 'Successful
Construction Project Management: The Practical
Guide' and 'Construction Management: From
Project Concept to Completion'. As a young
engineer and later as project manager, I was
fortunate to learn from many excellent
supervisors and foremen. I wouldn't have

achieved what I did without the foremen on my
projects. They were the powerhouse on my
construction projects, and I only had to steer the
project to a successful conclusion. Now it's my
turn to share my 30 years of construction
experience and knowledge with construction
supervisors and foremen. To explain why things
are done in a certain way, why good paperwork
is essential, but more importantly, to help
supervisors and foremen become the very best.
Managing Construction Projects - Graham M.
Winch 2012-11-20
Project management is of critical importance in
construction, yetits execution poses major
challenges. In order to keep a project ontrack,
decisions often have to be made before all the
necessaryinformation is available. Drawing on a
wide range of research, Managing
ConstructionProjects proposes new ways of
thinking about project managementin
construction, exploring the skills required to
manageuncertainty and offering techniques for
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thinking about thechallenges involved. The
second edition takes the informationprocessing
perspective introduced in the first edition and
developsit further. In particular, this approach
deepens the reader’sunderstanding of the
dynamics in the construction project process–
from the value proposition inherent in the
project mission,to the functioning asset that
generates value for its owners andusers.
Managing Construction Projects is a unique
andindispensible contribution to the available
literature onconstruction project management. It
will be of particular benefitto advanced students
of construction and construction
projectmanagement, as well as contractors and
quantity surveyors. Reviews of the First edition:
"A massive review of the art and science of the
management ofprojects that has the great virtue
of being a good read wherever itis touched. It
spills the dirt on things that went
wrong,elucidates the history so you can
understand the industry's currentstance, draws

on other countries experience and explains the
latestmanagement processes. Throughout it is
liberally sprinkled withanecdotes and case
histories which amply illustrate the dos anddon't
for practitioners wishing to deliver projects on
time toexpected quality and price. A valuable
book for students andpractitioners alike." —John
D Findlay, Director, Stent "This is a valuable
source for practitioners and students. Itcovers
the A-Z of project management in a confident
contemporarymanner, and provides a powerful
and much needed conceptualperspective in
place of a purely prescriptive approach.
Theengaging presentation introduces a range of
challenges toestablished thinking about project
management, often by makingcomparisons
between practices in the UK and those of
othercountries." —Peter Lansley, Professor of
Construction Management,University of Reading
"A refreshing and unique study of information
management and itsimpact upon international
construction project management.... Thebook is
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well presented and written, logical and succinct
and isflexible enough to allow readers to either
read from start tofinish or to dip into selected
chapters. This book deserves to bean established
text for any construction or civil engineering
under- and/or postgraduate course." —CNBR,
25th November 2003 "Generous use is made of
anecdotes andc case historiesthroughout to
support the theory. the book illustrates the
mistakesmade by others, and the means to
deliver projects on time and tocost." —Building
Services Journal, April 2004
Computer Support for Successful Project
Management - Ulhas Samant 2018-05-08
In the recent past, computer programs have
been used extensively to manage information
technology (IT) projects. It has become almost
mandatory for software development managers
and students of information technology to learn
how to use computer software to manage
projects using computer software. Computer
Support for Successful Project Management:

Using MS Project 2016 with Information
Technology Projects is a book intended to help
IT management professionals and students, in
using popular software MS-Project. Although
there are many books on MS-Project, there are
very few that cover the subject from the IT
managers’ perspective. This book uses guided
examples from the IT sector. Most of the
relevant project management terminology,
concepts, and key processes are discussed,
based on the standards of the Project
Management Institute. This book helps software
development project managers to easily relate
with the projects they execute in their day-to-day
life. The author includes advanced topics like
earned value analysis and multiple project
management and discusses agile methodology as
well as how MS-Project facilitates agile project
management. Readers will learn how a tool like
MS-Project can be used for processes related to
risk and quality, in addition to meeting project
objectives like scope, time, and cost. This book
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helps you to transform yourself from an IT
professional to an IT project manager.
A Practical Guide to Successful
Construction Projects - Arent van Wassenaer
2017-04-21
Written by experienced and innovative projects
lawyer Arent van Wassenaer, this book explains
what the critical success factors are for
construction projects to be completed on time,
within everyone’s budget, to the right quality,
with all stakeholders satisfied and without
disputes. In so doing, van Wassenaer discusses
how such projects could be structured, tendered
for, executed and completed, and what legal and
non-legal mechanisms are available to achieve
success in construction projects. Using examples
of real projects, A Practical Guide to Successful
Construction Projects provides tools for those in
leading and managerial positions within the
construction industry to change – where
necessary – their usual operational methods into
methods which are aimed at achieving project

success.
Construction Management - Paul Netscher
2017-10-24
Essential reading for project owners and project
managers. The author of several well regarded
construction management books once again
shares useful practical construction
management information. Filled with invaluable
tips, insights, examples and advice, this easy to
read book takes you from project inception,
where the project scope, size and location are
decided. To planning, budgeting, appointing the
project team, investigations, the design process,
selecting the right contractor, dealing with
project risks, preliminary work, dealing with
project stakeholders, managing the construction
process, and finally, commissioning and project
completion. Chapters also cover project
scheduling, financial aspects and contractual
arrangements. You will be equipped with a
comprehensive checklist to monitor each phase
of your project. Whether you are seasoned
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project manager, maybe just starting in the
construction management professions, perhaps
launching a new project as a veteran property
developer, or an owner contemplating a new
project, or simply planning to build a new home,
or preparing to renovate and extend your house,
you will find this book filled with valuable
information to help you plan, monitor and
manage each project phase to ensure your
project is a success. Get your copy of this
indispensable guide; Construction Management:
From Project Concept to Completion. Ensure the
success of your next project. The author's
previous books have been favourably received by
those new to the construction industry as well as
seasoned professionals. Reviews include: "this is
the best book on project management I have
read" and "this book is fun to read and full of
examples of what to be aware of with project
management."
Managing Residential Construction Projects
- Derek Graham 2010-06-14

The audience for this book in the United States
alone is well over half a million: construction
managers (389,000), architects (113,000),
engineers (228,000), and urban planners
(32,000)
Occupational Outlook Handbook - United
States. Bureau of Labor Statistics 1976
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Project Management &Leadership Skills for
Engineering & Construction Projects - Barry
Benator 2020-11-26
Project management is the key to any
engineering and construction project's success.
Now you can learn from the experts real-world
tested strategies you can use to lead your
projects to on-time, within budget, high quality
success stories. Specifics of scheduling, cost
estimating and leadership skills are fully
detailed. The authors will show you how to
organize your project from the very beginning to
achieve success. You'll also learn to use win-win
negotiation skills during each stage of your
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project. Real world examples will facilitate your
understanding of how to apply every aspect of
the material presented in the text. Loaded with
forms, checklists and case studies, this
invaluable reference is a must for everyone
involved with engineering and construction
projects.
Global Construction Success - Charles O'Neil
2019-02-26
A guide to effective corporate and project
management in the construction industry with a
focus on the role that people play in the process
Global Construction Success explores the
importance that human dynamics play in risk
management of construction projects. Every
time a project is structured, designed and built,
personal behaviours and inputs can either lead
to success or be the cause of failure. With
contributions from noted experts on the topic,
the book offers insight into stakeholders’
reactions in a variety of situations, provides
expert analyses of risk management and

proposes potential solutions and
recommendations in order to ensure effective
construction management. The book explores
common causes of project failure, outlines the
key factors of successful projects, shows how to
implement Public Private Partnerships, explores
the different stages of structuring projects and
reveals what it takes to manage difficult
client/contractor relationships. International
case studies of major projects clearly illustrate
how communications and relationships can lead
to helpful solutions to commonly encountered
challenges to achieve positive results. Offers a
comprehensive review of the impact human
dynamics play in the success or failure of
construction projects Stresses the importance of
the leadership of senior management Offers a
chapter on managing and resolving conflicts
Shows why the industry needs better risk
management Includes new information for
managing communications and relationships
Explores new areas of technology that are being
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embraced by the construction industry Written
for construction industry senior management in
both the corporate and government sectors,
project management professionals, consultants
and supply chain participants, Global
Construction Success includes material for
minimizing risk and improving management
quality and profitability when working with
international construction projects.
Project Management - Nccer 2019-06-30
This exceptionally produced trainee guide
features a highly illustrated design, technical
hints and tips from industry experts, review
questions and a whole lot more! Key content
includes: Introduction to Project Management,
Safety, Interpersonal Skills, Issues and
Resolutions, Construction Documents,
Construction Planning, Estimating and Cost
Control, Scheduling, Resource Control, Quality
Control and Assurance and Continuous
Improvement. Instructor Supplements
Downloadable instructor resources that include

module tests, PowerPoints®, and performance
profi le sheets are available at
www.nccer.org/irc.
Construction Management JumpStart Barbara J. Jackson 2010-06-03
Launch your career in construction management
with this one-of-a-kind book The construction
management industry is expected to increase
employment by 16 percent over the next decade.
This second edition of a bestselling introduction
to construction management walks you through
each stage of the construction management
process. Written from the constructor's
perspective, this book will familiarize you with
all the construction management fundamentals
and how Building Information Modeling (BIM) is
impacting the construction management
profession. Covers interoperability of technology
advances in the construction industry Explains
how BIM is challenging the traditional approach
to project delivery and how this affects the
constructor's role Elaborates each stage of the
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design and construction process and the tasks
associated with each of them Shows step-by-step
how to estimate project costs, administer
contracts, manage job site and construction
operations, plan and schedule a project, monitor
project performance, manage project quality and
safety, and assess project risks Provides review
questions at the end of each chapter to help
enforce understanding The tried-and-true
project management principles presented in this
book will help ensure you a successful start to
your career.
Construction Project Management Handbook
2009
Managing Complex Construction Projects
- John
K. Briesemeister 2018-03-14
To many program, project, or construction
managers, a complex project seems to be a
labyrinth with many hidden dangers. This book
is a guide through that labyrinth. It explains best
practices and provides insight so they cannot

only identify hidden dangers but also effectively
manage the construction process to either
mitigate or eliminate these risks. The book
presents a systems-based approach to
construction project management that can
facilitate a greater understanding of the
complexity inherent in large construction
projects and how that complexity can be
effectively managed. The systems approach
permits the onsite construction project manager
to take a complex construction project, break it
down into manageable pieces, and ensure that
all systems are in alignment with the original
goal of the project. This approach combines
industrial engineering, project management, and
finance into a unified approach for effective
management of complex construction projects,
ranging from a power plant to a highway project.
The book explains how to manage construction
projects successfully through an approach based
on the three following systems: Project
Management System Work Management System
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Quality Management System The problem with
complex programs and projects is that many
managers are only equipped with a knowledge of
project management. A system for construction
is a collection of many processes effectively
working together to produce a specific
deliverable, which is usually defined in the
program or project’s contract. This system has a
series of specific inputs and outputs, which are
what the customer expects from the company or
companies performing the work. This book
develops checklists based on these inputs and
outputs, which managers can use when first
arriving onsite, and provides a "nuts and bolts"
approach for managing a complex construction
project onsite. The author shares valuable
lessons learned during a career of more than
thirty years of working on various construction
sites around the world. These lessons learned
are filled with valuable information to aid
readers become more effective as a program,
project, or construction manager of complex

construction projects.
Running a Successful Construction Company
David U. Gerstel 2002
Running a small business can be daunting to the
contractor whose expertise is in building -- not
finance or law. This book helps to demystify the
day-to-day challenges that contractors face.
Running a Successful Construction Company is
acknowledged as the leading book in its field.
Determinants of Construction Project
Success in India - Kumar Neeraj Jha
2014-07-08
This study presents exploratory work and seeks
to identify and evaluate the success and failure
factors that could form a guideline for further
study and to some extent help professionals to
understand some critical aspects that impact
project performance concerning construction in
India. A total of 55 attributes affecting the
performance of construction projects are
analysed in terms of their level of influence on
four key performance criteria – schedule, cost,
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quality, and no disputes – using a two-stage
questionnaire survey. These attributes are then
further analysed, interpreted and evaluated.
Based on the critical success factors obtained
from the study, a neural network model-based
predictive model for project performance has
been developed. The performance prediction
models have been derived for all four project
performance criteria. Further, a hypothesis that
‘project success’ is influenced by ‘success traits’
has also been formulated. The hypothesized
positive inter-relationships between success
traits and project success have been tested using
the structural equation modelling technique.
Besides supporting the intuition of past
researchers in recognizing ‘coordination’ as a
key success factor, this study has revealed that
coordination is not an isolated and independent
activity, but is a typical management function
with an inherent role in all major management
activities. Key elements affecting coordination
have also been identified and their influence on

coordination effort has been studied.
Furthermore, the present study has also
identified three broad skill groups required of
effective project coordinators. The results are
validated through case studies of live projects
and structured interviews with experts in the
field of construction management.
Effective Project Management - Garth G.F. Ward
2018-06-06
A practical and accessible guide to managing a
successful project Effective Project Management
is based around an activities and action check
list approach to project management. It provides
a guide to the basic principles and the
disciplines that managers need to master in
order to be successful. The author’s check lists
approach (based on his years of practical
experience on projects) ensure that project
managers are following valid processes, helping
them to be innovative in their approach to
developing plans and resolving problems. In
addition, the author’s check list pick and mix
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format is designed to be flexible in order to meet
the individual needs of the reader. Effective
Project Management also contains some
information on the theories underpinning project
management. Knowledge of the theory helps in
the understanding of how project management
works in practice. In addition to the book’s
check lists of what activities need to be
performed, the author offers suggestions on how
tasks could be carried out. This important
resource: Covers a wide range of project
management topics including the project
management process, programme and portfolio
management, initiating and contracting a
project, personal skills and more Offers a highly
accessible guide to the author’s verified check
list approach Presents flexible guidelines
applicable for a wide range projects Includes
guidance for project managers at all levels of
experience Written for project managers
working on engineering or construction projects,
Effective Project Management reviews all

aspects of a project from initiation and execution
to project completion together with the
specialist topics and personal skills needed to
manage projects effectively.
Advanced Construction Project Management Christian Brockmann 2020-12-31
An essential guide to the structure, dynamics,
and management of construction megaprojects
Advanced Construction Project Management is a
comprehensive resource that covers the myriad
aspects of implementing a megaproject from a
contractor’s perspective. With many years’
experience of managing construction
megaprojects, the author provides an in-depth
exploration of the structure, dynamics and
management of these demanding projects. In
addition, the book gives all stakeholders a clear
understanding of the complexity of megaprojects
and offers contractors the insight and essential
tools needed for achieving results. As the trend
to plan and implement ever-larger projects looks
likely to continue into the future, the need for a
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guide to understand the challenges of managing
a megaproject couldn’t be greater.
Comprehensive in scope, the book explores the
theoretical background, economics, complexity,
phases, strategic planning, engineering,
coordination, and common challenges of
megaprojects. The book also provides the tools
for managing stakeholder integration. This
important book: Describes the structure,
dynamics and management of megaprojects
Explores the management activities required
and examines the appropriate tools for the
management of megaprojects Includes tools for
stakeholder integration Provides an advanced
understanding of construction management
concepts Written for managers, project
managers and engineers, and cost consultants,
Advanced Construction Project Management
covers, in one complete volume, the information
needed to lead a successful project.
Management of Construction Projects - John
E. Schaufelberger 2017-03-27

Unlike the majority of construction project
management textbooks out there, Management
of Construction Projects takes a distinctive
approach by setting itself in the context of a
single and real-world construction project
throughout and also by looking at construction
project management from the constructor’s
perspective. This project-based learning
approach emphasizes the skills, knowledge, and
techniques students require to become
successful project managers. This second edition
uses a brand new, larger, and more challenging
case study to take students through key stages
of the process, including: contracts and
subcontracting; estimating, scheduling, and
planning; supply chain and materials
management; cost control, quality, and safety;
project leadership and ethics; and claims,
disputes, and project close-outs. Also new to this
edition is coverage of emergent industry trends
such as LEAN, LEED, and BIM. The book
contains essential features such as review
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questions, exercises, and chapter summaries,
while example plans, schedules, contracts, and
other documents are stored on a companion
website. Written in straightforward language
from a constructor’s perspective, this textbook
gives a realistic overview and review of the roles
of project managers and everything they need to
know in order to see a successful project
through from start to finish.
Successful Construction Cost Control - H. N.
Ahuja 1980-09-08
A comprehensive treatment of the fundamental
concepts, methods and applications of cost
control for a variety of construction project sizes
and contract types. Begins with the
preconstruction phase and continues through
the construction and commissioning phases.
Provides a detailed explanation of a cost plan
and principles relating to conventional and CPMbased computerized control of progress,
manhours, materials, equipment, subcontract
costs, indirect costs and change orders. Treats

the latest advances with network-based methods
and computers, claims, cash flow forecasts and
trends. Includes flow charts, tables, reports,
glossary, bibliography, and an appendix that
illustrates estimating and cost breakdown
structure.
Total Construction Management - John S.
Oakland 2017-02-17
A convergence of lean management and quality
management thinking has taken place in
organizations across many industries, including
construction. Practices in procurement, design
management and construction management are
all evolving constantly and understanding these
changes and how to react is essential to
successful management. This book provides
valuable insights for owners, designers and
constructors in the construction sector. Starting
by introducing the language of total quality, lean
and operational excellence, this book takes the
reader right up to the latest industry practice in
this sector, and demonstrates the best way to
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manage change. Written by two of the world's
leading experts, Total Construction
Management: Lean quality in construction
project delivery offers a clearly structured
introduction to the most important management
concepts and practices used in the global
construction industry today. This authoritative
book covers issues such as procurement, BIM,
all forms of waste, construction safety, and
design and construction management, all
explained with international case studies. It is a
perfect guide for managers in all parts of the
industry, and ideal for those preparing to enter
the industry.
Construction Process Planning and
Management - Sidney M Levy 2009-09-24
By their very nature, construction projects can
create seemingly endless opportunities for
conflict. Written by a best selling author with
over 40 years of experiences in the construction
and general contracting business, Construction
Process Planning and Management provides you

with the necessary tools to save time and money
on your construction project. In this book, Sid
Levy provides valuable advice for avoiding or
working through the common problems that are
a result of the long-term nature of construction
projects, failure to select a ?project delivery
system? appropriate to the project, incomplete
drawing and specifications, unrealistic
scheduling, poor communication and
coordination among participants, and
inadequate contract administration. From
project genesis, through design development to
contractor and contract selection, on to
construction oversight, punch list and successful
project close-out, this book will point out those
pitfalls to avoid and offer practical advice at
every step along the way. Administer the general
construction process including solicitation of
contractor's qualifications (pre-qualify bidders),
comparative analysis of bid packages,
recommendation for contract award, contract
document negotiation and documentation of job
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change orders Provide Project Planning and onsite management and coordination of all
construction projects Ensure compliance of
building construction rules and regulations and
collaborate with chief engineers to monitor
quality of construction Conduct technical/plan
review of construction documents and submit
written responses identifying required
corrections or changes Design, implement and
oversee Company standards for construction
policies, practices and processes
The Client Role in Successful Construction
Projects - Jason Challender 2019-05-16
The Client Role in Successful Construction
Projects is a practical guide for clients on how to
initiate, procure and manage construction
projects and developments. This book is written
from the perspective of the client initiating a
construction project as part of a business
venture and differs from most available
construction literature which can externalise the
client as a risk to be managed by the design

team. The book provides a practical framework
for new and novice clients undertaking
construction, giving them a voice and enabling
them to: Understand the challenges that they
and the project are likely to face. Communicate
and interact effectively with key stakeholders
and professionals within the industry.
Understand in straightforward terms where they
can have a positive impact on the project. Put in
place a client-side due diligence process. Reduce
their institutional risk and the risk of project
failure. Discover how their standard models are
able to co-exist and even transfer to a common
client-side procedure for managing a
construction project. Written by clients, for
clients, this book is highly recommended not
only for clients, but for construction industry
professionals who want to develop their own
skills and enhance their working relationship
with their clients. A supporting website for the
book will be available, which will give practical
examples of the points illustrated in the book
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and practical advice from specialists in the field.
Practical Project Management for Building
and Construction - Hans Ottosson 2016-04-19
Practical Project Management for Building and
Construction covers the 14 knowledge areas of
project management that are essential for
successful projects in the construction industry.
For each knowledge area, it explains the
processes for scope, time, risk, cost, and
resource management. Filled with work and
process flow diagrams, it demonstrates h
International Construction Management
- Igor
Martek 2022-02-08
This book tells you everything you need to know
about international construction: the companies,
their markets, the types of projects they build,
how they compete and operate and how it
affects us all. It paints a comprehensive portrait
of an overlooked global business that generates
a major portion of the GDP in every developed
nation. As with any mature sector, countries
make efforts to export their expertise, but the

competition in construction is fierce, and the
risks are many. Only the leanest and meanest
survive. What, then, does it take to win? Most
writing on construction focuses at the projectmanagement level or even more narrowly at the
level of technical performance. This book
presents the big picture; it tells you what
successful international construction companies
do to stay in the game and thrive. The book
examines international construction through
three lenses. The first is theory. The body of
existing knowledge on construction is here
brought together, condensed and explained. The
second are the actors. The companies that lead
the way in global construction are showcased,
and the features that make countries desirable
hosts are appraised. Finally, what is it that firms
actually do? This last part delves into the various
strategic approaches taken by 60 construction
firms in carving out and defending an overseas
market niche. The insights provide guidance on
how global construction companies develop
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competitive advantage and stay resilient in the
face of a mercurial global economy. These
lessons will be of interest to the student and
manager alike.
Successful Construction Project
Management - Paul Netscher 2014
This book bridges the gap between the
theoretical and practical and includes chapters
on planning the project, starting it, scheduling,
running the projects, completing it, people,
materials, equipment, quality, safety,
subcontractors, contractual and financial. These
chapters are broken into multiple sections
providing a step-by-step guide to successfully
managing a construction project, and, including
what-not-to-do to avoid costly mistakes.--COVER.
Handbook of Construction Management Abdul Razzak Rumane 2016-08-05
The book is developed to provide significant
information and guidelines to construction and
project management professionals (owners,
designers, consultants, construction managers,

project managers, supervisors, contractors,
builders, developers, and many others from the
construction-related industry) involved in
construction projects (mainly civil construction
projects, commercial-A/E projects) and
construction-related industries. It covers the
importance of construction management
principles, procedures, concepts, methods, and
tools, and their applications to various
activities/components/subsystems of different
phases of the life cycle of a construction project.
These applications will improve the construction
process in order to conveniently manage the
project and make the project most qualitative,
competitive, and economical. It also discuss the
interaction and/or combination among some of
the activities/elements of management functions,
management processes, and their effective
implementation and applications that are
essential throughout the life cycle of project to
conveniently manage the project. This handbook
will: Focus on the construction management
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system to manage construction projects Include
a number of figures and tables which will
enhance reader comprehension Provide all
related topics/areas of construction management
Be of interest to all those involved in
construction management and project
management Provide information about Building
Information Modeling (BIM), and ISO
Certification in Construction Industry Offer a
chapter on Lean construction The construction
project life cycle phases and its
activities/elements/subsystems are
comprehensively developed and take into
consideration Henri Fayol's Management
Function concept which was subsequently
modified by Koontz and O'Donnel and
Management Processes Knowledge Areas
described in PMBOK® published by Project
Management Institute (PMI). The information
available in the book will also prove valuable for
academics/instructors to provide construction
management/project management students with

in-depth knowledge and guidelines followed in
the construction projects and familiarize them
with construction management practices.
Construction Project Management
- Paul
Netscher 2017-02-15
What are 12 steps to a successful construction
project, what are habits that make a good
project manager, can technology help your
project, are you making errors pricing projects,
can you avoid construction disputes, what are
phrases we should use more often in
construction, why are good client relations vital,
how do you manage construction risks, how do
you retain skilled employees, and who is
responsible for winning new projects? These and
many other questions are answered in Paul
Netscher's latest book, which includes
information from more than fifty articles he
published on various websites. These articles
have been read by thousands from around the
world, many of whom added comments, several
of which have been included in this book,
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together with additional information. This book
is filled with practical ideas, tips and insights
gained from Paul's 30 years of construction
experience. They could provide the key to
completing your project safely, profitably, on
time, with the required quality, and, with a
happy client. Paul's laid-back writing style
makes the book easy to read. Comments on
Paul's articles include; "thank you Paul Netscher
for sharing this," and, "great article Paul! You
did an excellent job of expanding the perspective
by asking the right questions." Paul Netscher's
other books include: 'Successful Construction
Project Management: The Practical Guide',
which is a prescribed text at some universities,
'Building a Successful Construction Guide: The
Practical Guide' and 'Construction Claims: A
Short Guide for Contractors'.
Building a Successful Construction Company Paul Netscher 2014-08-08
How you can make your construction company
more profitable. A 'must read' before you price

your next project. Many construction companies
fail despite the hard work and knowledge of
their managers and owners. Some companies
even start well, earning good profits, building
successful projects, and the company grows only for it all to come crashing down, often
leaving a mountain of debts behind. So why do
construction companies fail? Is it due to bad
luck? This book explores important aspects of
managing a construction company that impact
its success and profitability. Obviously managers
should have an understanding of running a
business as well as the appropriate technical
skills. But, it's usually more than this. The
chapters in this book focus on the importance of
selecting the right project, how to find projects,
tendering correctly, winning the project,
delivering the project, avoiding unnecessary
costs, increasing revenue, financial and
contractual controls, managing the company, the
importance of good people, growing the
company and ensuring the company has a good
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reputation. The chapters are set out in an easy
to read format, filled with practical tips, which
provide a step-by-step guide to growing profits,
remaining profitable and running a successful
construction company.
Project Management for Construction - Chris
Hendrickson 1989
The Construction Project Management
Success Guide - Andreas P 2015-04-18
THE CONSTRUCTION PROJECT
MANAGEMENT SUCCESS GUIDE 2ND
EDITION: Everything You Need To Know About
Construction Contracts, Estimating, Planning
And Scheduling, Skills To Manage Trades And
Home Renovations You're about to discover how
to the re-emergence of the real estate market
sparked renewed optimism in construction.
Across different states in the country, residential
construction jobs are being undertaken in order
to satisfy the demands in housing. Since
residential construction projects are still a

business (except when you want to build your
own home), the idea is to build enough living
spaces and to offer them to prospective clients
or leasers at an affordable price. Of course the
success of such a goal still lies on income and
the general economic outlook, but one thing is
for certain: now that the housing crisis is over,
more people will look forward getting a place to
call their home.
A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) – Seventh Edition
and The Standard for Project Management
(BRAZILIAN PORTUGUESE) - Project
Management Institute Project Management
Institute 2021-08-01
PMBOK&® Guide is the go-to resource for
project management practitioners. The project
management profession has significantly evolved
due to emerging technology, new approaches
and rapid market changes. Reflecting this
evolution, The Standard for Project Management
enumerates 12 principles of project management
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and the PMBOK&® Guide &– Seventh Edition is
structured around eight project performance
domains.This edition is designed to address
practitioners' current and future needs and to
help them be more proactive, innovative and
nimble in enabling desired project
outcomes.This edition of the PMBOK&®
Guide:•Reflects the full range of development
approaches (predictive, adaptive, hybrid,
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etc.);•Provides an entire section devoted to
tailoring the development approach and
processes;•Includes an expanded list of models,
methods, and artifacts;•Focuses on not just
delivering project outputs but also enabling
outcomes; and• Integrates with
PMIstandards+™ for information and standards
application content based on project type,
development approach, and industry sector.
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